Company Overview

effectively integrate technology into
theirbusiness

operate more effectively and generate higher profits.

B E N E F ITS » Your IT organization and management structure deliver
the right level of service and value for the right cost

YO U C/ \N » Marketing and operations effectively deploy modern

EX P ECT and relevant technologies that communicate your

message and sell your products.

» IT is accountable for business results, and tracks its
performance in terms of return on investment, risk
versus reward, and return horizon

» IT leadership explores process and organizational
changes to meet business challenges rather than
immediately suggesting more “boxes and wires”

» You fully understand the options, benefits and risks
to embarking on large enterprise projects, from the
conception and vendor selection phase, through to
implementation

» Struggling organizational projects have a mitigation
plan and benchmarks for success in place, or are
cancelled before wasting additional money and time

» There is no longer an “us versus them” mentality
between business units and IT

“Patrick is a true leader with a PREVOYANCE GROUP'S PAST CLIENTS HAVE INCLUDED
keen eye toward detail and LARGE MULTINATIONAL CORPORATIONS LIKE BAKER

providing the customer with HUGHES, CA, GILLETTE, NISSAN, OFFICEMAX, PITNEY

expert guidance and superior BOWES AND LENNOX INTERNATIONAL.
customer service. A team player,

Patrick excels at understanding
the problem and applying the right

solution. He is a welcome addition
to any project or organization.” P REVOYAN C E G RO uP

SCOTT SAMPLES | LENNOX INTERNATIONAL

WWW.prevoyancegroup.com | info@prevoyancegroup.com



