Consulting Services

national and multi-
national corporations
education and non-profit

IT STRATEGY SERVICES THAT WILL HELP
YOUR ORGANIZATION:
» Design a portfolio of IT projects that will successfully
execute on your company'’s strategic and tactical

S E RVI C ES objectives

» Change the relationship between IT and other business
units from an “us versus them” mentality to a true
partnership aligned around common goals, language
and rewards

» Ensure your ClO is a valued contributor to the C-suite
rather than a technology manager

» Create an effective partnership between IT and HR to
ensure IT is staffed with flexible, capable and business-
savvy resources

organizations.

PROJECT SERVICES THAT WILL SAVE YOUR
ORGANIZATION TIME AND MONEY BY:

» Creating management structures and guidelines to
ensure your projects are successful, and allow you to
identify when they are at risk

» Developing and implementing a remediation plan for
a struggling project that will help insure its success,
and provide appropriate warnings when it should be
abandoned

VENDOR SELECTION SERVICES TO:

» Translate business objectives into a fast and cost-
effective vendor selection process that ensures you
have the right hardware, software and implementation
providers for success

» Provide an independent view into which partners are
the best fit for your organization in terms of skills, size,
services and cost

“After considering many candidates, TECHNOLOGY ADVISEMENT THAT WILL:
Nissan chose Prevoyance Group. » Determine where your current IT environment can be
Yh[’is ‘éeas’;’;l was basgd on their J optimized to reduce cost and increase user satisfaction
wide breadth of exper%e'nce, targete 5 » Identify emerging technologies that may impact your
approach, and recognition of Europe’s \ . ; :

' N . business, and explain them in terms of business results
unique complexity. )

and return on investment

Prevoyance Group exceeded Nissan's

expectations. They were light,

ﬂexible and easy to work with. This MULTINATIONAL CORPORATIONS LIKE BAKER HUGHES, CA, GILLETTE,
5 .
was exactly what Nissan needed” NISSAN, OFFICEMAX, PITNEY BOWES AND LENNOX INTERNATIONAL.

PREVOYANCE GROUP’S PAST CLIENTS HAVE INCLUDED LARGE
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